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O8HOO - 09HOO

Registros y networking
Registration and networking

O9HOO - 09H15

Palabras de bienvenida
Welcome Remarks

Pamela Nath

EL PROGRAMA
/IHE PROGRAMME

O9H15 - 10H30

El nuevo campo de juego: ;Qué ha cambiado

Directora
Sustainable Shrimp Director
Partnership (SSP)
— Explora el terreno | Map the Terrain
Rodrigo Laniado Presidente
SONGA President

en el entorno empresarial?

The New Playing Field: What's Changed in the
Business Landscape?

Efecto onda: ¢ puedes anticipar hasta déonde
llegara tu préoxima decision?

The Ripple Effect: Can You See Where Your
Next Move Leads?

¢Puedo confiar en ti? La pregunta que define
quién sigue compitiendo

Can | Trust You? The Question That Determines
Who Gets to Compete

Sandro Coglitore
Omarsa

Moderador | Moderator:

José Antonio Camposano
Cdamara Nacional de
Acuacultura

Vidar Gundersen
BioMar

Sean B. Cash

Friedman School of Nutrition
Science and Policy, Tufts
University

Gerente general
General Manager

Presidente ejecutivo
Executive President

Director Global de Sostenibilidad
Global Sustainability Director

Director de la Division de
Agricultura, Alimentaciény
Medio Ambiente

Chair, Dlvision of Agriculture,
Food & Environment

La carrera por alimentar al mundo: ;puede la TBD

acuicultura tomar la delantera?

The Race to Feed the World: Can Aquaculture

Take the Lead?

( 10H30 - 10H45 Receso | Coffee Break

Eleva tu juego: Creary priorizar valor
Elevate Your Game: Create and Prioritize Value

10H45 - 12H45

Si solo mides los ingresos, ¢estas viendo todo
el valor empresarial que genera la
sostenibilidad?

If you only count revenue, are you missing
sustainability’s real business value?

Susana Chavez
Conexién Consultores

Co -fundadora
Co-Founder
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¢Doénde esta el retorno? La vision de lideres a
través de casos de negocio para la
sostenibilidad

Where's the Return? Leaders’ Perspectives
Through Business Cases for Sustainability

Desarrolla opciones antes de necesitarlas:
¢De qué dependemos?

Build Options Before You Need Them: What Do
We Depend On?

La brecha de adopcidn: Si la solucién existe,
¢qué impide que escale?

The Adoption Gap: If the Solution Exists, What
Keeps It From Scaling?

¢Fichar o retener? Lo que hace que tus
jugadores quieran seguir en el equipo

Recruit or Retain? Recruit or Retain? What
Makes Your Players Want to Stay on the Team

El test de inversion: ¢ Es financiable la
transicion de la acuicultura? Energia,
tecnologia y resiliencia

The Investment Test: Is Aquaculture’s
Transition Financeable? Energy, Technology,
and Resilience

Carlos Diaz
BioMar

Alejandro Ruiz-Camaras
Promarisco

Moderador | Moderator:

Paula Rincén
Talk & Talk

Alex Obach
Skretting

Moisés Poli
Cargill

Moderadory ponente |
Moderator & Speaker:

Brenda Bowler
Vitapro

Clément Ray
InnovaFeed

Moderador | Moderator:

Vidar Gundersen
BioMar

Sandra Pardo
Omarsa

Moderador | Moderator:

Paula Rincén
Talk & Talk

Maurice Tholen
Ocean Health

Moderador | Moderator:

Soledad Jirén
FMO

EL PROGRAMA
/IHE PROGRAMME

CEO
CEO

Gerente general
Country Manger

Co-fundadora
Co-Founder

Director de Innovacion
Innovation Director

Lider de Marketing Estratégico
y Tecnologia

Strategic Marketing and
Technology Lead

Head de Innovacion
Head of Innovation

Co-fundador
Co-Founder

Director Global de Sostenibilidad
Global Sustainability Director

Gerente Financiero
Finance Manager

Co-fundadora
Co-Founder

Gerente de Desarrollo de Negocios
Business Development Manager

Oficial Senior de Inversiones
Senior Investment Officer

C

12h45 - 14H15  Almuerzo | Lunch

)

Eleva tu juego: Demostrary traducir valor
Elevate Your Game: Demonstrate and Communicate Value

14H15 - 16H15

¢Tienes los jugadores correctos? Cémo
identificar a los aliados que potencian tu
desempeiio

Do You Have the Right Players? How to
identify the partners that help you perform
at your best

Isabel Represas
INVE AquaCulture

Juan Pablo Castiblanco
BASF

Fernando Coronel
Banco Guayaquil

Director de Producto
Product Director

Gerente de Negocios
Sr Business Manager

Vicepresidente de Banca
empresas y Cadena de Valor

Vice President of Business Banking
and Value Chains
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Todos dicen hacer las cosas bien.
¢Quién puede demostrarlo?

Everyone Says They're Doing It Right.
Who Can Prove It?

¢Pagamos un salario digno? Hay una forma
de saberlo

Are We Paying a Living Wage? There's a Way
to Know

Hacemos muchas cosas diferentes. ¢Cudles
realmente nos diferencian?

We Do Many Things Differently. Which Ones
Actually Differentiate Us?

Después de la finca, ;como se crea valor?
Perspectivas de quienes convierten
ingredientes en experiencia y eleccién

After the Farm: How s Value Created?
Perspectives from Those Turning Ingredients
into Experiences and Choices

Bajo presion: ;Qué sostiene la confianza?
Cuando las acciones, la evidenciay la
credibilidad se ponen a prueba

Under Pressure: What Sustains Trust? When
Actions, Evidence, and Credibility Are Put to
the Test

Moderador | Moderator:

Karina Briones
Skretting

Esteban Gallegos
EDISA

Kevin Edwards
GDST

Moderador | Moderator:
Maria Fernanda Vilches

Cdamara Nacional de
Acuacultura

TBD

Katherine Bryar
AquaSpark

Robert Jones

Culinary Institute of America

Corey Peet
AquaStar

Moderador | Moderator:

Sean B. Cash

Friedman School of Nutrition

Science and Policy, Tufts
University

Katherine Bryar
AquaSpark

David Grey
Vitapro

Julian Jacobitz
FGS Global

Moderador | Moderator:

Susana Chavez
Con3xién Consultores

EL PROGRAMA
/IHE PROGRAMME

Gerente de Sostenibilidad
Sustainability Manager

Oficial de Desarrollo de Negocios
Busines Development Officer

Vicepresidente de Desarrollo de
Mercados Globales
VP Global Market Development

Gerente de Ferias
Inernacionales

International Trade Shows
Manager

Directora de Alianzas Estratégicas
Director of Strategic Partnerships

Vicepresidente
Vice-President

Vice Presidente de Sostenibilidad
Vice President of Sustainability

Director de la Division de
Agricultura, Alimentaciény
Medio Ambiente

Chair, Dlvision of Agriculture,
Food & Environment

Directora de Alianzas Estratégicas
Director of Strategic Partnerships

Gerente de Asuntos Corporativos 'y
Sostenibilidad

Corporate Affairs and Sustainability
Manager

Director General
Managing Director

Co-fundadora
Co-Founder
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Déja Vu: ; Qué pueden enseiarnos las
historias de crecimiento del camarény el
salmoén sobre lo que viene?

Déja Vu: What Can the Growth Stories of
Shrimp and Salmon Teach Us About What
Comes Next?

Marcela Bravo
Salmon Chile

José Antonio Camposano
Cdamara Nacional de
Acuacultura

EL PROGRAMA
/IHE PROGRAMME

Gerente de gestion, estudios y
proyectos

Management, Research and Projects
Manager

Presidente ejecutivo
Executive President

< 16h15 - 16h45

Receso | Coffee Break

— Lidera para perdurar | Lead For The Long Run

16H45 - 18h00

Caso de éxito sobre vision: ver lo que otros
aun noven

Vision Success Story: Seeing What Others
Don't Yet See

La meta en 2040: ; Como se veria una
acuicultura que lidera al mundo?

The 2040 Finish Line: What could
world-leading aquaculture look like?

Caso de éxito sobre colaboracion: llegar mas
lejos, juntos

Collaboration Success Story: Going Further,
Together

Caso de éxito sobre empoderamiento : crecer
haciendo crecer a otros

Empowerment Success Story: Growing by
Helping Others Grow

Caso de éxito sobre propésito: liderar con
sentido

Purpose Success Story: Leading with
Meaning

Pasar la posta: ;¢como preparar lo que
construimos para la préxima generacion?
Passing the Baton: How Do We Prepare What
We're Building for the Next Generation?
Palabras de cierre

Closing Remarks

Veronica Dahik
Natluk

Carolina Rosero
Conservacion Internacional Ecuador

Tarsicio Granizo
World Wildlife Fund Ecuador

Marco Robles
The Nature Conservancy Ecuador

Moderador | Moderator:

Yahira Piedrahita
Cdamara Nacional de Acuacultura

TBD

TBD

TBD

José Antonio Lince
Grupo Almar

Pamela Nath

Sustainable Shrimp
Partnership (SSP)

CEO
CEO

Vicepresidenta y directora ejecutiva
Vice President and Executive Director

Director
Director

Director de Conservacion
Conservation Director

Directora ejecutiva
Executive Director

CEO
CEO

Directora
Director
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FUELING 7IHE RACE

Conoce a nuestros patrocinadores | Meet our sponsors

Platino

VITAPRO >

CONSXION fii O C Produbanco ¥  Sustell &

Grupo Promerica

INNOVAFEED

Colaboradores | Supporters

CONSERVACION TheNature
INTERNACIONAL Conservancy \

Ecuador NN Ecuador

CAMARA NACIONAL DE AOUAN
SSP ACUACULTURA EXPO

INTERNATIONAL

www.racetothetop.ec




